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DURHAM COUNTY COUNCIL 
CHILDREN AND ADULTS SERVICES 

 

 The Constitution of Governing Bodies of Maintained Schools 
 

1. Background 
 

An updated version of the DfE statutory guidance document “The constitution of governing 
bodies of maintained schools” was published in August 2015.  The full document can be 
accessed at https://www.gov.uk/government/publications/constitution-of-governing-bodies-
of-maintained-schools.  This introduces some minor changes in relation to guidance on 
Governor recruitment processes and some more significant changes to the requirements 
in relation to the register of interests and publishing Governors’ details online.  The status 
of statutory guidance is that Governing Bodies must have regard to it. 
 

2.  Key Points 
 
Governor Interviews and References 
 

 On page 4 of the guidance, point E has been amended to read “Anyone appointing 
governors to the governing body must appoint someone they believe has the skills to 
contribute to effective governance and the success of the school.  Their decisions should 
be informed by interviews and references”.  This applies to appointed, not elected 
Governors.  However, Governing Bodies could provide an opportunity for candidates for 
election as parent or staff Governors to meet informally with the Chair of Governors and / 
or Headteacher prior to application, in order to learn more about the role and expectations 
of a Governor.  Many Governing Bodies already conduct informal interviews or meetings 
with prospective Governor applicants.  Where this practice is not in place Governing 
Bodies are advised to introduce it in line with the statutory guidance. 

 
As all Governing Bodies are now reconstituted under the 2012 regulations, Local Authority 
(LA) Governors are now nominated by the LA but appointed by Governing Bodies.  The 
process will be that the LA will ask prospective nominated LA Governors to complete an 
application form and provide a reference.  Applicants will also be provided with the Code of 
Conduct for the specific Governing Body they are applying for.  The application and 
reference will be considered by the relevant Governing Body who will agree whether to 
appoint or otherwise.  Before agreeing the appointment at a meeting of the full Governing 
Body, it is advised that an interview will be held with the candidate conducted by the Chair 
of Governors with another Governor and/or the Headteacher.   

   
Code of Conduct 
 
Paragraph 14 of the guidance states that the Governing Body’s Code of Conduct should 
be communicated to all prospective Governors to set clear expectations of the Governor’s 
role and behaviour.  Where interviews are held with prospective Governors the 
expectations within the Code of Conduct should be highlighted.   
 
When organising staff and Parent Governor elections a copy of the code of conduct should 
be provided by the school along with the nomination form.  A Code of Conduct will be 
provided by the school to any candidates that approach them direct.  Foundation School 
Governing Bodies should check what arrangements the relevant Foundation/Trust has in 
place for including the Code of Conduct in the recruitment process.  
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Inspiring the Future 
 
Governing Bodies will already be aware that the School Governors One Stop Shop 
(SGOSS) is an organisation that can assist them in recruiting Governors.  There is a new 
reference in paragraph 15 of the guidance to the organisation Inspiring the Future, who 
provide a free service to help identify prospective Governors.  Governing Bodies interested 
in seeking support from Inspiring the Future should go to the website at 
http://www.inspiringthefuture.org/, click on the sign-up box and click on the box “to recruit 
Governors register here”. 
 
Membership of Multiple Governing Bodies 
 
Paragraph 17, quoted here, is a new addition to the August 2015 guidance “We recognise 
that there are people who have the skill and the time to serve effectively on a number of 
governing bodies, and we do not want to restrict their ability to do so. However, where a 
prospective governor is already a governor of another school, the chair of governors 
should speak to the chair of the other governing body to discuss both the skills of the 
individual and, where appropriate, their capacity to serve effectively on an additional 
governing body. It is likely that only in exceptional circumstances will it be practical and 
beneficial for an individual to serve on more than two governing bodies – but this is rightly 
a matter for the appointing body to decide”.  Governing Bodies are asked to note this new 
guidance and implement it where relevant. 
 
Publication of Governors’ Details and the Register of Interests 
 
In a report to Governing Bodies in Summer 2015, School and Governor Support Service 
outlined the requirements from the April 2015 version of the constitution guidance in 
relation to the content of the register of interests and the details to be published on the 
school’s website.   
 
The August 2015 version of the statutory guidance document makes significant changes to 
the requirements.  Governing Bodies are recommended during the Autumn Term to 
consider how they will make this information available and to publish it as soon as 
possible.  The full extract from the document is provided at Appendix 1.  The main 
changes are highlighted below, with comments. 

 
Format of information: A Governing Body should publish on the school’s website up-to-
date details of its governance arrangements in a readily accessible form.  The guidance 
now defines “readily accessible” as information published on a web page without the need 
to download or open a separate document.  Most of the information required is currently 
available in a range of separate documents, e.g. membership list, committee structure, 
register of interests etc., so schools will need to consider how to set out this information to 
meet the requirement.   
 
Governing Body and Committees:  The requirement is now to provide details of the 
structure and remit of the Governing Body and any Committees, and the full names of the 
Chair of each.  The remits of the Governing Body and Committees were not previously 
required.  Each Governing Body has a document clearly outlining its committee remits but 
not all will have a written remit for the full Governing Body.  The following could be used as 
remit for the full Governing Body: 
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The purpose of the Governing Body is to conduct the school with a view to 
promoting high standards of educational achievement.  Its three core 
strategic functions are: 
 
• Ensuring clarity of vision, ethos and strategic direction;  

• Holding the Headteacher to account for the educational performance of the 
school and its pupils, and the performance management of staff; and  

• Overseeing the financial performance of the school and making sure its 
money is well spent.  

 
Material interests arising from relationships:  The March 2015 version of the guidance 
required information to be published in the register of interests on relationships between 
Governors and members of the school staff.  School and Governor Support Service added 
an appropriate section to the register of interest forms completed during the Summer Term 
2015 to capture this information.  The wording has changed to say that Governing Bodies 
must publish details of “any material interests arising from relationships between 
Governors or relationships between Governors and school staff”.  It is important that 
Governors exercise complete transparency in this matter.  It is recommended that Register 
of Interest forms are completed in the Autumn Term rather than the Summer Term in 
future to enable any new requirements to be captured. 
 
Governor attendance records:  A new requirement is to record the attendance of 
Governors at Governing Body and Committee meetings over the last academic year.  
School and Governor Support Service currently maintains attendance registers for the full 
Governing Bodies they support and will provide these on request.  Where the Service 
clerks Committees, the Clerks will begin to maintain attendance registers for those 
meetings also.  The school will need to keep records of Governors’ attendance at 
Committees not clerked by the School and Governor Support Service.  Consideration will 
need to be given to how this information is presented.   
 
Governors in the last 12 months:  Governing Bodies must now publish details in relation 
to anyone who has been a Governor at any point over the past 12 months.  School and 
Governor Support Service can provide historical information about Governors who have 
left the Governing Body in the last 12 months and schools can request this information at 
the time when they are ready to upload the details to their website.  Governing Bodies will 
need to consider how to manage the practicalities of keeping the website up-to-date. 

 
Associate members:  This information is also required in relation to Associate Members.  
 
Responsible Officer: 
 
Further information is available from Barry Piercy, Lead Governance Manager, telephone 
03000 265 685, email: barry.piercy@durham.gov.uk 
 
Recommendations: 
 
It is recommended that the Governing Body: 
 
(a) receives and notes the contents of the briefing paper; 
 
(b) reviews its Governor recruitment processes to ensure they include interviews and 

references, draw attention to the Code of Conduct and follow guidance in relation to 
candidates already on another Governing Body; 
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(c) publishes with immediate effect on the school website the information on Governors 
required in the April 2015 version of the constitution guidance, if this has not already 
been published; and 

 
(d) notes the new requirements from the August 2015 guidance in relation to the 

publication of Governor details and arranges for this to be published on the website 
as soon as possible, giving consideration to the practicalities of how this information 
will be kept up-to-date. 
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Appendix 1 

 
Extract from Statutory guidance document:  The constitution of governing bodies of 
maintained schools August 2015 
 
Publication of Governors’ Details and the Register of Interests 

“25. Governors hold an important public office and their identity should be known to their 
school and wider communities. In the interests of transparency, a governing body 
should publish on its website up-to-date details of its governance arrangements in a 
readily accessible form4.  

This should include:  

• the structure and remit of the governing body and any committees, and the full names 
of the chair of each;  

• for each governor who has served at any point over the past 12 months: 
 

- their full names, date of appointment, term of office, date they stepped down (where 
applicable), who appointed them (in accordance with the governing body’s 
instrument of government),  

- relevant business and pecuniary interests (as recorded in the register of interests) 
including:  

- governance roles in other educational institutions;  
- any material interests arising from relationships between governors or relationships 

between governors and school staff (including spouses, partners and close 
relatives); and  

- their attendance record at governing body and committee meetings over the last 
academic year.  

 
26. Governing bodies should also publish this information for associate members, making 

clear whether they have voting rights on any of the committees to which they have 
been appointed.  

 
27. Governing bodies should make it clear in their code of conduct that this information will 

be published on their governors and any associate members. Any governor failing to 
provide information to enable the governing body to fulfil their responsibilities may be 
in breach of the code of conduct and as a result be bringing the governing body into 
disrepute. In such cases the governing body should consider suspending the governor  

 
4 Readily accessible means that the information should be on a web page without the need 
to download or open a separate document.   
 
N.B  
The Department for Education have recently confirmed a PDF Document is not 
acceptable 
 


